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Abstract 
The development of rural areas is measured on various indicators and various parameters. 

Social amenities are some of those indicators that rural development can be measured. Social 

capital is linked to the development of rural areas. However, its role in the development of 

social amenities is still a paradox that this study intended to divulge. In light of this, the study 

sought to evaluate the impact of social capital on the performance of social amenities projects 

in Puge Division of Tabora in Tanzania. In this case, only the water project was considered. 

The study was guided by three objectives namely: evaluating the way structural social capital 

influences performance of social amenities projects of Puge Division in Tabora, assessing the 

degree to which relational social capital influence the performance of social amenities 

projects of Puge Division in Tabora and evaluating the influence of cognitive social capital 

on the performance of social amenities projects of Puge Division in Tabora. To effectively 

pursue this study, a descriptive research design was used. This enabled the collection of data 

through administering of the interviews and questionnaires. The validity of the research 

instruments was met by involving the experts in evaluation of the data collection instruments. 

The research project supervisor and panelists were involved in the scrutiny of the data 

collection instruments. The questionnaires had a Cronbach's Alpha coefficient of 0.985 

signifying that the instrument was reliable. The data was collected from a sample of 145 

participants who included 133 Community members to which questionnaires were 

administered and an interview was conducted 1 District Water Engineer, 5 Water Committee 

Members, 3 Ward Executive Officers and 3 Village Executive Officers. Descriptive statistics 

basically frequencies were used to analyze quantitative data whereas thematic analysis was 

utilized to analyze the qualitative data. It was found that the level of performance of social 

amenities projects including the water projects in Puge Division was not satisfactory. The 

results indicated that some of the aspects of structural social capital were reported to 

influence the performance of social amenities projects positively and some do not. Moreover, 

it was established that relational social capital had a positive influence on the performance of 
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social amenities project and lastly a negative influence of cognitive social capital on 

performance of social amenities projects was also reported. Specifically, more than 83.3 per 

cent of the participants indicated that they do not meet their obligations in making the water 

projects extremely well. Also, the results revealed that most of the aspects examined in the 

three forms of structural social had a positive influence on the performance of social 

amenities projects. The study recommended that there should be collective and practical 

measures including but not limited to policy reform and local community building to create 

awareness on the aspects of social capital and their significant influence on the performance 

of social amenities projects which are meant to improve their livelihoods. This may increase 

the level of involvement of the members of communities in all processes involved in the 

development of water projects and other amenities projects. 

 

Keywords: Performance, social amenities, Water Projects, social capital, Puge division, 

Tabora, Tanzania 

 

1.1 Statement of the Problem 

A well-established capital is in a position to stir the rural development if utilized by the 

stakeholders, including the government, NGOs, among others. This includes the use of a 

participatory approach in spearheading development plan in rural areas. However even these 

participatory approaches which put into consideration the social capital is not utilized to the 

maximum. We have a lot of challenges which in our communities which needs social concern 

like education, health and water problem. For example, at Puge, the number of wards have a 

water problem. The government and other stakeholders have made a lot of intervention in 

funding water projects through Government funds, Water Aid, World Bank and other 

stakeholders. Still, the water seems not well functioning or sustainable (Catholic Archdiocese 

of Tabora, 2018). This study sought to examine how social capital can influence social 

amenities projects in rural areas.  

The failure of participatory rural development strategies to achieve expected results is 

something to ponder about. But also, the failure of some of the established social amenities to 

bring the intended results suggest that there is a breakdown somewhere (Water project report, 

2018), especially when social capital is considered to be a process for creating and mobilizing 

social networks within organizations to provide access to other resources in social capital‟s 

cycle. This suggests that inadequate knowledge of dynamics involved in rural social capital 

formation. It also suggests lack of such knowledge is hampers the acknowledgement of social 

capital as a vital ingredient in development (Bourguignon & Chiappori, 1992; Bowles, 1999; 

Grootaert, 2000; Fukuyama, 2001; Murphy, 2002; Barr, 2003; Miguel and Kremer, 2003), 

enters the rural economic development function.  

Community development has not been successful enough as a result of not putting this 

network into proper use (Woolcock, 2001). he decisions concerning the communities‟ 

development plan in Tanzania and Tabora do not consider social capital, enabling and 

encouraging mutual advantageous social cooperation. The government community 

development agenda has not been successful as decisions are from the top with involving the 

local people's participation at the ground. There are rural development programs that have 

been set up, but they have not brought the intended impacts. There are rural development 

programs which have been set up, but they have not brought the intended impacts. 
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Social amenities projects which help us to access services such as sanitation, housing, school, 

health and drainage among other services are crucial for our well-being because they 

contribute to improving the quality of life. These projects are not well implemented and 

sustainable. Despite the huge investments, most of social amenities projects fail to reach the 

target set. Water project in Puge division is having challenges. This study, therefore, intended 

to fill this knowledge gap.  

1.2 Objectives of the Study 

This study was guided by the following objectives: 

i. To establish the way structural social capital influences the performance of social 

amenities projects of Puge division in Tabora. 

ii. To review the extent to which relational social capital influence the performance of 

social amenities projects of Puge division in Tabora.  

iii. To evaluate the influence of cognitive social capital on the performance of social 

amenities projects of Puge division in Tabora. 

2.0 LITERATURE REVIEW 

2.1 Performance of Social Amenities Projects  

It is unanimously agreed that access to basic amenities contributes significantly to improving 

the quality of life (Kumar, 2014). The prosperity of any community and its general wellbeing 

has always been measures on how its social amenities are developed and the accessibility of 

these amenities to the community members. But also, how these social amenities are 

developed will depend on their performance during their implementation and the eventual 

utilization by the community members. It is agreed upon that lack of basic infrastructure 

impacts negatively the lives of people who live in such areas (Manggat, Zain and Jamaluddin, 

2018). This is about the fact that such basic infrastructures are believed to improve the quality 

of lives. As a result, the role that social workers play in developing communities is critical in 

improving the quality of their lives. Manggat, Zain, and Jamaluddin (2018) believe that the 

concept of development and its application to development needs to be understood. This 

would be critical in enabling those involved in planning processes to take active measures to 

provide relevant facilities so that the lives of other people can be improved.   

In the process of understanding the way social capital is linked to the performance of social 

amenities projects, it is imperative to understand social capital by its function. Alan (2006) 

asserts that social capital is not a single entity, but it is a productive aspect that simplifies the 

process of attaining goals that might not be attainable. The successfulness of many projects 

will greatly depend on the coordinated actions among players of a certain community. 

Today, social infrastructural development and the performance of social amenities has 

become one of the much-debated topics among scholars because in different countries 

development in infrastructure has been identified as a parameter that measures the ability of 

each country to compete globally (Opawole, Jagboo, Bababola & Babatunde, 2012). We 

cannot compete globally if our amenities projects like water are not performing in the case in 

Puge Divison. This is concerning the fact that access to essential commodities is primarily 

related to improving public members' well-being. In Nigeria for example, the development of 

basic infrastructural facilities (social amenities) in rural areas is perceived as a factor that 

accelerates development in those areas, which promotes national development (Ale, 

Abisuwa, Olagunagba and Ijarotimi, 2011). The importance of infrastructure for rural areas 

has also been discussed by Adeyoye, Yusuf, Balogun & Carim-sanni, (2011). Therefore, the 

mailto:info@stratfordjournals.org


Stratford Peer Reviewed Journals and Book Publishing 

Journal of Entrepreneurship & Project Management  

Volume 4||Issue 4||Page 17-40||October||2020|  

Email: info@stratfordjournals.org ISSN: 2616-8464 

 

 
 

  

 

 

 

20 

 

lack of amenities in rural areas might be seen as a factor that undermines the quality of life in 

those areas and national development. But all these will have been achieved if the projects or 

amenities in question have performed following the intended set purpose. In the successful 

implementation and performance of rural projects, Michelini (2013) considers social capital 

to be a resource that is critical in rural development particularly in projects that involve civil 

societies and joint participation. Although Michelini was concerned with water irrigation 

projects, he demonstrates the way social capital is important in enhancing the success of such 

projects. He claimed that they needed to be developed without the support of other factors 

that create cohesive communities, which are neglected in other forms of capital, which could 

apply to the case of water project of Puge Division. Considering social capital as a resource 

started with Piselli, (2003), who asserts that social capital should be viewed as a resource for 

collective action even though its interest for development lies within structures of relationship 

that develop among people. As a result, communal wealth in terms of social capital depends 

largely on the degree of involvement of those people and the range of networks among them. 

Researchers argue that the performance of social amenities requires involvement and 

participatory framework if such development is to take place in any country or in any 

community. Ghafoor (2000), for instance, views the infrastructural investment as an 

investment that can contribute the increase of economic growth so long as there is a readiness 

among various players were the infrastructure is to be situation who include the beneficiaries. 

Then those who believe in the power of social capital to stir social agenda would consider it 

as a form of investment for the performance and development of social amenities projects.  

 

According to Manggat (2018), social infrastructure development is none other than a 

mechanism that increases the living quality of a society. Gary, Steven and Marcouiller (2005) 

in their publication titled Amenities and Rural Development, might not have been talking 

about social capital concerning the performance and development of amenities, but the way 

they formulated their arguments, the role of social capital is clearly portrayed therein. They 

assert that several amenities are provided by a combination of economic agents, in rural areas 

of Eastern Europe and Asia. Sometimes all of these agents without exception must commit 

themselves if the amenity is to be successfully conserved. They offer an example of rural 

Japan with the physical amenities, and state that the landscape made up of rice-growing 

terraces in Japan, known as tanada, could not be sustained without the commitment of all the 

owners because the water flows from one terrace to another and if anyone terrace is not 

properly maintained all those downstream of it are under threat. In puge Division, we have 

several water projects, but some are not functioning, is it because of a lack of commitment? A 

collective initiative was mandatory to be put in place. It's this collective initiative and 

commitment of the members of the society and stakeholders that form the basis of collective 

action that is to be measured on the parameters of social capital. 

 

 2.2 Structural Social Capital and Performance of Social Amenities Projects 

The structural dimensions in social capital are elements that provide opportunities for the 

realization of productive ends within social cycles (Social Capital Research and Training 

Network, 2018). With regard to the group and organization level, the fundamental dimension 

of social capital includes four elements, which define networks‟ structural characteristics 

such as; frequency, institutional networks, redundancy, size, diversity, density, centrality and 

links. The third ones include associations within members, trust and institutional links. At an 

individual level, these dimensions might include structures of social networks in form of size, 
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density, centrality ties with other people and degree of trust with them. This may extend to 

the number of networks, social connection with other people, volumes of social resources, 

participation in social groups and bridging ties with other people (Social Capital Research 

and Training Network, 2018). 

With such attributes of structural social capital Allan (2006) contends that social capital (in 

respect to the attributes of structural dimension) is commonly noticed when it is not in local 

communities. Normally, when social networks are few, people lack trust with each other, 

they are less effective, they do not share norms, they are even not committed to communal 

issues, and they lack unity and even promote underdevelopment. This result in high crime 

rates, poor health standards, mutual suspicion and physical environment degrades. In 

recognition of social capital, (in respect to the attributes of structural dimension) we can 

improve the way we look at communities and the way they operate. This might be critical in 

promoting development in communities and devising interventions that can help build and 

rebuild social capital. This shows that not even the development of social amenities will be 

feasible if the attributes of structural social capital are not enhanced.  

Concerning the development of social amenities, one point to understand is that within 

communities, there exists people, governments and institutions that form a system alongside 

each other (Allan, 2006). As a result, social capital plays a major role in promoting 

development across all sectors, and local infrastructural facilities (in this case – social 

amenities). For example, according to Allan (2006), social capital when evaluated from 

structural attributes can reduce costs because there would be no need for written agreements 

and contracts. This may go-ahead to increase bargaining power within communities. In this 

case, if the transaction cost is related to social amenities, then their establishment will be met 

with ease. 

2.3 Relational Social Capital and Performance of Social Amenities Projects 

The relational dimension of social capital is concerned about the attributes of social links 

between people; hence, it is majorly defined in terms of trustworthiness and trust (Social 

Capital Research and Training Network, 2018). At the Group and Organization Level 

Relational dimension of social capital includes; social ties and links among people either at 

the family level or at workplaces, ties with external stakeholders be they political leaders or 

official from government and different types of trust are they interpersonal or otherwise. On 

the other hand, at an individual level, Relational dimension of social capital includes; the 

levels of association with other people, social networks and social cohesion among other 

levels of association with other people. 

Although Georg (2007), was not concerned with the development of social amenities 

projects, his study on the development of rural areas as induced by social capital can give 

many highlights on relational social capital about the development of rural infrastructural 

facilities and structures. He gives an analysis of two regions. That is, region A and region B. 

Region A is a rural area that is marginalized because the level of economic development is 

little with excessive overgrazing and high levels of brain drain. However, in this region, there 

is a high level of social capital in terms of strong norms, mutual trust and association among 

members of the community. In contrast, Region B consists of a community that is not 

marginalized as such because it is less remote and is a bit developed economically. Despite 

this, its level of social cohesion among members of the community is relatively lower than 

that of Region A. Because of the level of development in Region B the majority of the people 

in that region can commute outside of the community. As a result, they do not have time to 
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involve in communal activities. While this might appear to be again to Region B, the region 

might be at risk of under-developing its agricultural activities or even deforesting in favour of 

industrialization.        

According to Ploch (1976), community development refers to the active participation of the 

community in the programs that are planned for them in the effort to increase the 

community's quality of life. On the other hand, Twelvetrees (2008) defined community work 

(particularly in community development) as the process of assisting people to improve their 

own community through collective and autonomous efforts. This is a real picture of being a 

social worker as envisioned by Manggat, et al. (2018) for the community members who have 

the urge to effect changes and developmental agenda upon their community. Earlier we have 

seen that relational social capital is related to levels of trustworthiness, trust, sanctions, 

expectations, identification, identity, obligations and norms and Putnam (1993) one of the 

greatest advocators of this field of study holds that networks of civic engagement like 

associations at the neighborhood level, sports clubs, choral societies, mass-based parties and 

cooperatives represent horizontal interactions that can promote reciprocity, cooperation at the 

society level,  and trust. 

3.0 RESEARCH METHODOLOGY 

The study adopted a descriptive survey design. The target population was drawn from 501 

people, in the following categories: 465 rural community dwellers specifically who were 

close to project water sources and schemes or rather beneficiaries of the water projects in 

their area, 25 members of the Water Project Committees, Government officials such as 1 

District Water Engineer, 5 Village Executive Officers (VEO) and 5 Ward Executive Officers 

(WEO).  The sample size was 133 respondents  

4. 0. RESEARCH FINDINGS AND DISCUSSION 

4.1 Performance of Social Amenities Projects 

The researcher sought to examine the extent to which social amenities projects were 

performing in Puge area of Tabora region of Tanzania. Therefore, this section analyzed, 

presented and interpreted the findings based on the performance of social amenities projects 

basically the water projects. The results are summarized in Table 1.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 1: Performance of Social Amenities Projects 
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Items Measured  SA A N D SD 

f % f % f % f % f % 

I feel obliged to participate and volunteer 

time in our water project. 

6 4.8 11 8.7 6 4.8 65 51.6 38 30.2 

We plan and make decisions regarding 

the water project together with our 

leaders. 

15 11.9 7 5.6 2 1.6 32 25.4 70 55.6 

I am not aware of what is going on about 

the water project. 

49 38.9 53 42.1 8 6.3 12 9.5 4 3.2 

Our water project is performing well to 

all beneficiaries. 

13 10.3 10 7.9 6 4.8 66 52.4 31 24.6 

Our water project has created a strong 

relationship among the beneficiaries. 

15 11.9 12 9.5 7 5.6 60 47.6 32 25.4 

Members consistently contribute money 

for water project sustainability. 

12 9.5 4 3.2 1 0.8 51 40.5 58 46.0 

The water project was not completed. 56 44.4 36 28.6 6 4.8 24 19.0 4 3.2 

The time taken to complete the social 

amenities projects was not equal to the 

planned one. 

53 42.1 49 38.9 3 2.4 18 14.3 3 2.4 

The number of people served by the 

water project is not the same as a planned 

one. 

73 57.9 32 25.4 2 1.6 15 11.9 4 3.2 

I am not satisfied with the performance 

of the water project. 

63 50.0 42 33.3 4 3.2 10 7.9 7 5.6 

We cannot afford the maintenance of the 

water project. 

49 39.2 39 31.2 7 5.6 25 20.0 5 4.0 

The results presented in from Table 1 reveals that very few participants at 4.8 per cent and 

8.7 per cent strongly agreed and agreed on the statement that they feel obliged to engage and 

volunteer time in the water project respectively. Apart from that majority at 51.6 per cent 

disagreed with statement whereas 30.2% of them strongly disagreed with it. This implies that 

the community members do not feel obliged and responsible to participate in their water 

projects. Based on this finding, it may be stated that the sustainability of social amenities 

projects such as those dealing with water is in a poor state.  On the extent to which they are 

involved by their leaders in decision making concerning the water projects. Concerning this 

statement, the majority of the participants at 25.4% and 55.6% disagreed and strongly 

disagreed with such statement respectively while minority at 11.9 per cent and 5.6 per cent 

strongly agreed and agreed with the statement respectively. This can be conducted that the 

community members are left behind in the process of planning and decision making on water 

projects. That is why the results indicate that majority of the respondents at 38.9 per cent and 

42.1 per cent indicated that they were not aware of what was going on concerning the water 

project. This may pose difficulties both in the implementation and evaluation processes about 

social amenities projects and hence they may perform poorly in improving the livelihood of 

the people in the study area. The extent to which social amenities projects are performing to 

all beneficiaries. Based on this item, the majority of the respondents at 52.4% and 24.6% 

strongly disagreed and disagreed with the statement whereas very few supported the item. 

Based on this peculiar finding, it can be explained that there is the poor performance of social 
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amenities projects in Puge area of Tabora in Tanzania.  Table 1 further shows that about 11.9 

per cent and 7.9 per cent of the participants support the statement that their water projects 

have created an effective relationship among them while the majority at 47.6 per cent and 

25.5 per cent disagreed and strongly disagreed with the item respectively. This implies that 

the water projects as social amenities projects have instilled poor and unhealthy relationship 

among the beneficiaries perhaps due to poor services provided by such projects to some of 

the beneficiaries.   

The findings in Table 1 show that on one hand very few at 9.5 per cent of respondents 

strongly agreed that they contribute a financial resource for the projects and 3.2% agreed with 

the statement. Conversely, the majority of the participants at 40.5 per cent and 46.0% 

disagreed and strongly disagreed with the statement respectively.  Based on this finding, it 

can be stated that the development, performance and sustainability of social amenities 

projects do not depend on beneficiaries‟ financial contributions. Concerning a statement that 

the water project as one of the social amenities projects was not completed, majority of the 

respondents at 44.4% and 28.6% strongly agreed and agreed that the water project in their 

area of jurisdiction was not completed while few of them at 19.0% and 3.2% disagreed and 

strongly disagreed with such statement respectively. Based on the response given by the 

majority, the water projects are initiated but not completed. Meaning that community 

members may not be getting the targeted services they desire.  

The results further inform that 42.1% and 38.9% of the participants strongly agreed with the 

item that time taken to complete water projects is not same as the planned one while 38.9 per 

cent agreed. Likewise, very few at 14.3% and 2.4% of the participants disagreed and strongly 

disagreed with such statement respectively. This means that water projects are initiated but 

completed in time than the planned one.  The results based on the performance of social 

amenities projects further reveal that majority of the participants at 57.9 per cent and 25.4 per 

cent strongly agreed and agreed respectively with the statement that the number of 

beneficiaries served by the water projects was not the same as the targeted one while 11.9% 

and 3.2% disagreed and strongly disagreed with the statement respectively. 

A combination of those who strongly agreed and those who agreed with the statement 

indicates that the social amenities projects basically the water projects provide water service 

to the number of people that were not targeted. This may be the reasons for the majority of 

the participants at 50.0 per cent and 33.3 per cent to strongly agree and agree with the 

statement that they were dissatisfied with the performance of the water project while few at 

7.9% and 5.6% disagree and strongly disagree with the statement respectively. This shows 

that the majority of the beneficiaries are dissatisfied with the performance of the water 

projects while very few people are satisfied. 

The findings in Table 1 also show that 39.2% and 31.2% of the respondents strongly agreed 

and agreed with the statement that they cannot afford the maintenance of the water project 

while only 20.0% and 4.0% disagreed and strongly disagreed with the statement respectively. 

Meaning that, if people cannot afford the maintenance costs, the likelihood that most of the 

materials become used off may be high and therefore, the water projects eventually decline.    

Besides, the interview also was conducted to find in-depth information on the existence and 

performance of water projects as among the many forms of social amenities projects. One of 

the interviewees said, 
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"The water project has been implemented since 2012 and performs well". He 

added that "Community members were not involved during the initial stages 

but later were consulted for meetings for effective implementation of the 

water project. Currently, people are involved in forming water committees 

and by-laws."  (2019)  

 

Another interviewee explained,  

"The water project began very well and we thank very much the Water Aid 

Organization for their help” (2019).  

He paused and continued,  

“Currently there are challenges as among the 9 water boreholes only 5 are 

effective in providing water to the community while the rest have declined 

due to lack of maintenance and water has dried up”. (2019) 

 

Additionally, the third interviewee narrated,  

"The community is involved to a large extent in the water projects due to high 

water demand in my area. However, the project is not working due to high 

running costs emanating from the use of diesel generators as a source of 

power” (2019) 

 

Besides that, another interviewee reported that the water project has declined due to high 

running costs.  

4. 2 Structural Social Capital and Performance of Social Amenities Projects 

This was the first objective that guided the study. It examined the influence of structural 

social capital on the performance of social amenities projects especially the water projects 

implemented in Puge area of Tabora region. The results for this objective are presented in 

Table 2  

 

 

 

 

 

 

 

 

 

 

 

 

Table 2: Structural Social Capital and Social Amenities Projects 

Items Measured  
SA A N D SD 

f % f % f % f % f % 

We have a strong relationship in 

the water project. 
13 10.3 6 4.8 1 0.8 73 57.9 33 26.2 
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My community has a strong 

bonding and linking ties. 
14 11.1 20 15.9 3 2.4 28 22.2 61 48.4 

My community is structured with 

membership and institutional 

links. 

11 8.7 10 7.9 2 1.6 21 16.7 82 65.1 

We trust each other. 12 9.5 18 14.3 3 2.4 37 29.4 56 44.4 

We have a sense of belongings to 

our water project. 
9 7.1 25 19.8 3 2.4 53 42.1 36 28.6 

We do not have bylaws 

governing your water project. 
7 5.6 20 15.9 3 2.4 39 31.0 57 45.2 

We know the budget of the water 

project. 
72 57.1 33 26.2 3 2.4 16 12.7 2 1.6 

We do not have a committee to 

monitor and evaluate the water 

project. 

8 6.3 17 13.5 7 5.6 54 42.9 40 31.7 

As depicted in Table 2 some of the aspects of structural social capital on the performance of 

water projects as one of the social amenities project was unrealized because most of the 

participants disagreed with them. For example, 57.9% and 26.2% of them disagreed and 

strongly disagreed with the statement that they have a strong relationship in the water 

projects. Only 10.3% and 4.8% strongly agreed and agreed with the statement respectively 

whereas very few (0.8 per cent) were undecided. The majority of the participants at 22.2 per 

cent and 48.4 per cent disagreed and strongly disagreed respectively with the statement that 

their community has a strong bonding and linking ties towards the water projects 

implemented in their areas. In other words, the community has poor bonding and linking ties 

concerning water projects. Thus, these social amenities projects cannot perform effectively. 

Apart from that, a sum of the percentages of participants who strongly agreed and agreed as 

well as a sum of those who disagreed and strongly disagreed with the statement, "The 

community is structured with membership and institutional links", indicated that majority at 

81.8 per cent rejected the statement while only 16.6 per cent concurred with that statement. 

This implies that communities in Puge area in Tabora are not structured with membership and 

institutional links towards the water projects and therefore the implementation and 

sustainability of such projects are at the danger state. The results in Table 4.9 further show 

that 23.8 per cent of the participants indicated that they trust each other in the processes 

involved in the planning implementation and monitoring the water project while the majority 

of them at 73.8 per cent argued that they do not trust each other pertaining the water projects. 

This may have a detrimental effect on the participation among community members in the 

projects which in turn deter not only its performance but also its sustainability. 

This study also examined if the participants had senses of ownership and belonging towards 

the water project. Based on this examination, only 26.9 agreed with the statement while the 

majority of the participants 70.7 per cent reject the statement. This indicated that the sense of 

belongingness and ownership as an element of structural social capital is not realized in 

among community member and thus, it may be difficult to enhance the performance of social 

amenities projects specifically the water projects implemented in the visited area.  

Although most of the components of structural social capital are not realized in influencing 

the performance of social amenities projects in the visited area, some of them are essential in 

mailto:info@stratfordjournals.org


Stratford Peer Reviewed Journals and Book Publishing 

Journal of Entrepreneurship & Project Management  

Volume 4||Issue 4||Page 17-40||October||2020|  

Email: info@stratfordjournals.org ISSN: 2616-8464 

 

 
 

  

 

 

 

27 

 

promoting such projects. For instance, 76.2 per cent of the participants reject the statement 

that "There have no by-laws governing their water project" while only 21.5 per cent 

supported the statement. This implies that there are by-laws established by the community 

members to promote the performance of their water projects. That is to say, the bylaws are 

essential in governing all processes concerning the water projects which include but not 

limited to planning, implementation, monitoring, evaluation, maintenance, water usage and 

bills. Similarly, very few participants at 19.8% agreed with the statement that, "There is no 

committee to oversee the water project but a majority of the 74.6 per cent disagreed with this 

statement. Based on the response indicated by the majority of the participants, it can be re-

stated that there is a committee established to oversee the development and sustainability of 

the water project. Thus, this structural social capital influences the performance of water 

projects positively in the visited area which are meant to improve the livelihoods among 

households in Puge area of Tabora Region in Tanzania. The findings in table 2 also reveal 

that most of the people living in the community (83.3 per cent) have an idea and were aware 

of the budget instilled in their water projects. Based on this peculiar finding, community 

members may agree to offer the resources they have for the performance of the water projects 

when the need arises. 

Apart from that, the interview also was conducted to elicit information on the influence of 

structural social capital on the performance of water projects as one of the social amenities 

projects. One of the interviewees pointed out that, 

"The water projects are there and the people are involved. To justify these 

many meetings are conducted to make the project effective. However, people 

lower their participation in water project when challenges emerge especially 

those which require them to contribute". (2019) 

 

Likewise, the second interviewee replied that,  

"Yes, we have rules and regulations to govern our water project and they were 

decided by the community members themselves. We instill charges to those 

who impeach them” (2019). 

 

Far from that, one of the government officials insisted that,  

"I was a leader responsible for water, I always insist leaders at the local level 

and the non-government institutions to make sure that they involve the people in 

all processes during the establishment of the water projects. These are their 

projects for their betterment”. 

 

These findings relate to Gorton et al (2010) who argue that satisfactions of community 

members to water-related projects positively and significantly relate to structural social 

capital. Generally, the findings in mean that the influence of structural social capital on the 

performance of social amenities projects is very low because most of the components relat ing 

to structural social capital are rejected by the participants. Based on this argument, it can be 

assumed that most of the people living in the target community are not aware of the issues 

that form structural social capital and which is one of the crucial factors in improving both 

the performance and sustainability of social amenities projects. 
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4.3 Relational Social Capital and Performance of Social Amenities Projects 

This section presented the findings of the second research objective. This objective was 

explored the contributions of relational social capital on the performance of social amenities 

projects especially the water projects being instilled and implemented in Puge in Tabora 

region of Tanzania. The findings for this objective is summarized in Table 3 

 

Table 3: Relational Social Capital and Social Amenities Projects 

Items Measured 
SA A N D SD 

f % F % f % f % f % 

The community members are 

trustworthiness. 
7 5.6 21 16.7 7 5.6 43 34.1 48 38.1 

There are social interactions and 

relationships among the community 

members. 

75 59.5 31 24.6 5 4.0 6 4.8 9 7.1 

There are social networking and support 

among community interests on the water 

project. 

23 18.3 88 69.8 3 2.4 4 3.2 8 6.3 

The community has strong cohesion and 

associability on the water project. 
14 11.1 19 15.1 3 2.4 60 47.6 30 23.8 

We do not have meetings to decide on 

the water project. 
9 7.1 13 10.3 1 0.8 55 43.7 48 38.1 

The results presented in Table 3 show that the community members were not trustworthiness 

to the water projects. This was to the fact that majority of the participants at 72.2 per cent 

rejected the statement, "The community members are trustworthiness". Only 22.3 per cent of 

the participants accepted the statement. This suggested that the majority of the people living 

in the community experience mistrust with the water projects, a thing which in turn limit not 

only the performance but also the prosperity of the water projects implemented. In other 

words, trustworthiness was reported to have less impact on the performance of social 

amenities projects.   

Nevertheless, the results suggested that most of the respondents at 84.1 agreed that social 

interactions and relationships among community members as a component of relational social 

capital exist in their community. 11.9 per cent rejected this statement meaning that there are 

no interactions and relationships among community members. Considering the majority, 

healthy interaction and relationship among community members enhance their participation 

in the water projects which eventually improve the performance of such projects in providing 

them with the desired water services. Similarly, 84.1 per cent of the participants supported 

that there are social networking and support among community members towards the water 

project while only 9.5 per cent of them rejected the statement. The response given by the 

majority establishes a ground that community members support each other towards their 

common interests of obtaining safe and clean water in their domiciles. This may have a 

strong positive link with the performance and sustainability of water projects.  

However, Table 3 indicate that, majority of the participants at 71.4 per cent disagreed with 

the statement that, the community has strong cohesion and associability on the water project. 
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This result indicated that this is one of the elements of relational social capital that is not 

realized in the community and therefore it can be assumed to have a weak contribution on the 

performance of social amenities projects.  Apart from that, 17.4 per cent of the respondents 

argued that there are no meetings to decide on the water projects while the majority of them 

at 81.8 per cent support the statement. This indicated that meetings as a component of 

relational social capital are not experienced in the community. This may lower the 

performance of social amenities projects because ideas for improvement may be limited to a 

few people as opposed to a notion of total member involvement. 

Apart from these quantitative data, participants also were interviewed on how relational 

social capital contributes to the performance of social amenities projects.  The first 

interviewee pointed out that,  

“Members of this community trust each other and collaborate in enhancing 

the performance of the water project”. Besides that, the second interviewee 

said, “The water project in my area is effective and we are happy with it” 

(2019).  

 

However, another interviewee commented that,  

“Poor financial management reduces cohesion and associability among the 

people towards the development of the project” (2019).  

The general looks on the results indicates that the contribution of relational social capital on 

the performance, social amenities projects are not linear. It is limited some of its components 

through this may be the matter of the context in which the study is carried out. 

 

 

 

 

 

 

 

 

 

4 .4 Cognitive Social Capital and Performance of Social Amenities Projects 

This part of this study presented the findings based on the third research objective that sought 

to find out the influence of cognitive social capital on the performance of social amenities 

projects. The findings for this objective are summarized and presented in Table 4.  

 

Table 4: Cognitive Social Capital and Social Amenities Projects 

Items Measured SA A N D SD 

f % f % f % f % f % 
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We have shared norms and 

values on our water project. 

49 38.9 46 36.5 2 1.6 16 12.7 13 10.3 

We meet our obligations to 

make the water project run 

effectively. 

4 3.2 14 11.1 3 2.4 73 57.9 32 25.4 

The community has no shared 

goals and missions on the water 

project. 

13 10.3 8 6.3 7 5.6 27 21.4 71 56.3 

All community members have 

individual tolerance of 

diversity. 

76 60.3 22 17.5 5 4.0 15 11.9 8 6.3 

Social organization principles 

like trust and norms can help 

the society in solving dilemmas 

of collective action towards the 

water project. 

37 29.4 69 54.8 4 3.2 14 11.1 2 1.6 

We were not informed to 

contribute to the water project. 

61 48.4 40 31.7 2 1.6 18 14.3 5 4.0 

The water price was not 

approved by the community. 

70 55.6 35 27.8 3 2.4 13 10.3 5 4.0 

The findings in Table 4 depict that 75.4 per cent d reported that norms and values towards the 

water project exist in their community while only 23.0 per cent rejected the statement in 

question. This implied that the existence of common cultural aspects towards water projects 

has a good contribution to the performance of social amenities projects. This was contrary to 

fulfilling obligations in making the water projects run effectively in which majority at 83.3 

per cent indicated that there is no such thing in their community. These social amenities 

projects were mainly following the top-down system of planning, implementation, 

supervision and evaluation; thus, this lowers the level of feeling obliged among community 

members to contribute to the water project. For that reason, this aspect of cognitive social 

capital is likely to have a poor influence on the performance of social amenities projects.   

Further, the majority of the participants at 77.7 per cent rejected the statement that their 

community has no shared goals and missions towards the water projects while 16.6 per cent 

support it. This finding informed that the community in the study area has shared goals and 

missions on the water project. In other words, the community desires to have enough sources 

of water or rather water schemes that can provide enough clean and safe water to all 

beneficiaries. Thus, this component of cognitive social capital may have a great contribution 

to both the performance and sustainability of the water projects in Puge Division of Tabora 

region in Tanzania.   

This was in line with the majority of the participants at 77.8 per cent who agreed that there is 

individual tolerance of diversity among the community members concerning the water 

project. Similarly, 77.8 per cent supported the idea that social organizational principles such 

as networks of civic engagement, norms and trust could overcome the collective action 

mailto:info@stratfordjournals.org


Stratford Peer Reviewed Journals and Book Publishing 

Journal of Entrepreneurship & Project Management  

Volume 4||Issue 4||Page 17-40||October||2020|  

Email: info@stratfordjournals.org ISSN: 2616-8464 

 

 
 

  

 

 

 

31 

 

pertaining the water projects. This informed that if these aspects of cognitive social capital 

were realized, managed and lived, they have the potential to enhance the performance of 

water projects.  

Different from that, majority of the participants at 80.1 per cent pointed out that no 

information was given to ask them to contribute to the water project while few of them (18.3 

per cent) disagreed with the statement meaning that they were informed and asked to 

contribute to the performance of the water project. This result meant that community 

members were assumed to have no contributions to the development of the amenities project 

which is a false statement. If this aspect is not examined, then the performance of water 

projects as one of social amenities projects may be endangered. The other aspect of cognitive 

social capital that was explored was the decision of the water bills in which the results 

indicate that majority of the participants at 83.4 per cent indicated that the price for buying 

water or rather a water bills were not decided and approved by the community. This may 

promote vandalism of the water facilities especially among community members who is one 

way or the other fail to meet the eater bills and reaming struggling to obtain water from 

unreliable sources. 

Lessor similar results were revealed during the interview. In one hand, one interviewee 

narrated that, 

"The water project is there but it is in an average condition of performance 

because most of the community members do not fulfil their obligations and 

responsibilities fully and freely” (2019). 

On the other hand, another interviewee said that, 

 "The community members have a clear understanding of the need and 

performance of water projects. This is justified by their contributions when the 

need arises especially their manpower" (2019).  

 Similarly, the government official pinpointed that, 

 “The community members play their roles towards water projects and they 

have tolerance. But, these projects cannot be successful fully without challenges. 

These challenges cause dissatisfaction among them. Due to this, my office is 

conducting capacity building on water management to local communities” 

(2019).  

This implies that the government is working with community members to make sure that 

their water projects perform effectively and sustain. 

Thus, the ability of this aspect of cognitive social capital on the performance of social 

amenities projects is questionable. Based on the findings, it can be argued that the influence 

of structural social capital, relational social capital and cognitive social capital is not fully 

realized in Puge area of Tabora region in Tanzania. This is because the majority of the 

aspects of social capital were rejected by the participants. Thus, the likelihood that there is a 

massive decline in water projects is high. For that reason, the desire for enough, safe and 

clean water among community members is not yet fulfilled. 
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This study also included exploring participants views on the status of water projects in the 

visited area. This could give an individual on the development, performance and 

sustainability of social amenities basically water projects. The results are summarized and 

presented in Table 5  

 

Table 5: Status of Water Projects Implemented 

Items Measured 
YES NO 

Frequency Per cent Frequency Per cent 

Are your involvement in planning the 

water projects? 
23 18.3 103 81.7 

Are you satisfied with the water projects? 34 27.0 92 73.0 

Do the water projects provide water at an 

affordable cost? 
85 67.5 41 32.5 

The findings in Table 5 indicate that 18.3 per cent of the participants were involved in 

initiating and planning the water project while the majority of them at 81.7 per cent were not 

involved in such activity. Ahia blame, Engel and Venort (2012) argue that the public is not 

involved in the issues related to water projects in developing countries. This implies that 

social amenities projects rely on a few individuals. This may result in poor sustainability of 

these projects because most of the people may not be eager to contribute to such projects. 

That is why the majority of the participants at 73.0 per cent indicated that were not satisfied 

with the water projects implemented in their areas and only a few at 27.0 per cent are 

satisfied with the performance of social amenities projects. The findings in table 4:12 also 

show that although the development and sustainability of social amenities projects basically 

the water projects are questionable, majority of the respondents at 67.5 per cent pointed out 

that the water services emanating from the water projects are provided at a reasonable cost 

meaning that most beneficiary can afford. Only 32.5 per cent argued that the water cost was 

not affordable. This implies that few people in the project areas may have no ability to buy 

water or simply to contribute to the development of these social amenities projects especially 

when financial resources are involved. This is a question of social-economic differences in 

the community that are inevitable but must be handled high great care in that provision of 

social services.   

Besides that, the interview also was conducted to district and local government leaders and 

water committee members to find out their perceptions on the status of the water projects 

available in their community.  In this regard, one of the interviewees agreed that, 

“I was involved in planning the water project. The officers from the district and 

Water Aid came and I participate to show the area where to install the water 

scheme” (2019). 

 Another interviewee explained,  

"We are consulted but to a low extent maybe those who were leaders at that 

time" (2019). 

Different from that, the third interviewee replied that,  

“I am satisfied and I am very happy with project implementation despite the 

few challenges like running and maintenance costs” (2019). 
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Based in these results, Laah, Adefila and Yusuf (2013) established a statistically significant 

difference in the levels of participation among people in project development and they are 

less involved instead community member is the receiver of information only. In other words, 

questionable growth of social amenities projects is a result top-down system of planning, 

implementing and evaluating such essential projects.  Nevertheless, Haq, Hassan and Ahmed 

(2014) found that community participation has a strong positive relationship with water 

supply projects in rural areas. Thus, there is a need to restructure the system employed to 

initiate, plan, implement and evaluate social amenities projects in the visited areas so that the 

notion of total member involvement and total quality management (TQM) can be achieved 

and hence sustainable projects can be realized. About the results in Table 6, the participants 

were requested to cite reasons for their dissatisfaction with social amenities projects in their 

domiciles. The findings for this item are presented in Table 6.  

 

Table 6: Reasons for Dissatisfaction with Water Projects 

              Reasons Frequency Per cent 

 

Lack of water 48 18.0 

High running costs 48 18.0 

Poor leadership 51 19.2 

Vandalism 21 7.9 

Poor community involvement 53 19.9 

Technical errors 45 16.9 

Total 266 100.0 

The findings in Table 6 reveals that lack of farm the project reported at 18.0 per cent and 

costs emanating from the water projects reported at 18.0 per cent make a majority of 

community members dissatisfied with social amenities projects implemented in their areas of 

jurisdictions. The respondents pointed out that poor leadership; vandalism and poor 

community involvement at 19.2 per cent, 7.9 per cent and 19.9 per cent respectively are 

among the reasons for poor implementation and development of social amenities projects 

including the water projects. 

The results further reveal that 16.9 per cent and 12.8 per cent of the participants indicated that 

technical errors are root causes of dissatisfactory social amenities projects in their areas. A 

close examination of the findings in table 4.13, poor community involvement was ranked the 

highest factor (with 19.9 per cent) dissatisfactory performance of social amenities projects 

while vandalism was the least. However, all the listed reasons may have more or less similar 

intensity in influencing the poor performance of water projects in the study area. These 

findings concur with the findings in a study by Peter Nkambule (2012) who found that poor 

involvement of the community in decision making and inability to meet running costs had a 

detrimental effect on the establishment and sustainability of social amenities projects 

including water projects. Peter and Nkambule gave a notion of some members may have the 

ability to contribute to the sustainable development of water schemes but they may not be 

willing to do. Based on these findings, unwillingness to add value to water projects may be 

influenced by poor involvement of community members in the establishment of those 

projects. That is to say, it is difficult to begin at the end stages of the projects while the 

beginning is unknown. Many of the social amenities projects including those dealing with 

water supply decline in the age of 5 years after their establishment due to operational and 

maintenance factors (Chepygon & Kamiya, 2018). This implies that private sector and 

government have goodwill toward establishment and performance of water projects to 
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increase water supply coverage but the projects fail due to technical know-how and extreme 

poverty among community members in such a way that they cannot afford the maintenance 

costs after the project has been handed to them. 

Regarding, poor leadership and vandalism, similar results were reported by Obisesan and 

Famous (2016) that poor development of water projects as social amenities resulted from 

poor management and vandalism on the water project facilities. In other words, a community 

with poor leadership is likely to experience high levels of vandalism and therefore very few 

or no social amenities projects can perform in such a community. Interviewees also 

commented on the reasons for the ineffective performance of some water projects. For 

example, one interviewee explained, 

“Some of our projects are in unsatisfactory condition because of lack of 

visionary leaders especially on collecting financial resource for maintenance” 

(2019).  

 

Inline, the second interview replied to the item by saying that, 

"The many problems of our water projects are because we are not well 

informed and involved. They bring materials for water, we get the water and 

when they go, the system fails to operate" (2019).  

This implies that, if the community is not involved, they become foreign to their own water 

project and they do not belong to it which causes dependency syndrome. Thus, wherever 

there is such a situation social capital basically cognitive social capital cannot be effective 

and hence less performance of social amenities projects. A similar note was given by the third 

interview, 

"The water projects are performing well. But some technical errors occur like 

improper positioning of a water reservoir which in fact causes water shortage among 

beneficiaries who are increasing in number” (2019) 

Based on these findings, Whittington et al (2009) contend that; 

Systems failed because they were not repaired. As such, the technologies that were 

utilized were of no use to the projects. Besides, they contend that revenues were 

insufficient to meet costs because recovery cost was minimal. This affected the 

sustainability of projects in terms of maintenance costs because communities did not 

develop senses of ownership to water projects in their areas. Besides, the majority of 

those people were dissatisfied with the governments and donors who established such 

projects in their areas. 

Thus, the social amenities projects including the water projects were not giving the best 

results and therefore people's expectations to have well-performing and sustainable social 

amenities projects are not yet met in the study area. Despite these factors conflicting the 

sustainability of land satisfaction among community members with the performance of social 

amenities projects particularly the water projects, it is, however, possible to make water 

projects available, effective and sustainable. In this regard, the participants were asked to 

suggest some possible strategies that when implemented may result into the increase of and 

sustainability of water projects as one of the social amenities projects for improving people‟s 
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livelihood in their areas. Thus, table 7 summarizes some of the possible ways that can 

promote sustainability of the social amenities projects especially the water projects.  

 

Table 7: Possible Strategies for Effective Implementation of Water Projects 

            Strategies Frequency Per cent 

 

Effective community involvement 106 39.8 

Public awareness and capacity building 41 15.4 

Alternative and effective power source 33 12.4 

Independent community-based water 

committees 
47 17.7 

Establishment of many sources of water 39 14.7 

Total 266 100.0 

Table 7 shows that 39.8 per cent of the respondents think that effective community member's 

involvement in social amenities projects may affect the welfare of such projects positively. In 

other words, if community members are effectively involved in all stages of the water 

project's development, there is a likelihood that their sense of ownership and commitment 

towards such projects may be high. Likewise, 15.4 per cent see the use of seminars, meetings 

and workshops to create awareness on the planning, management and evaluation of social 

amenities projects can improve the performance of such projects. This may enhance the 

ability of people living in communities to participate in these projects.  

The other possible ways to enhance the sustainable performance of water projects were 

reported to be the use of an effective power source which was indicated by 12.4 per cent of 

all respondents. Writings in the questionnaires indicated the need for electrical power from 

the national grid managed by the Tanzania Electric Supply Company (TANESCO) and solar 

water pumps as opposed to the use of diesel generators which provide an unreliable power 

source, very costly and are not environmental friendly. 

“Generators are not user friendly especially in handling; require more money for fuel and 

therefore the give insufficient power to pump the water to the beneficiaries” (2019). 

One of the interviewees said. Additionally, 17.7 per cent of all respondents pointed out that 

there should be a formation of independent community-based water communities to oversee 

the need and development of social amenities projects in their domiciles. This perhaps helps 

to overcome leadership challenges in dealing with projects. 14.7 per cent argued that there 

should be more sources of water like water boreholes and increased water networking 

through pipelines to reach many community members. These findings are in line with those 

in the study by Sanders and Fitts (2011) which reported that instilling technical know-how 

through training either representatives or all project beneficiaries on technical issues can help 

in the maintenance of facilities used in the projects. This may have the potential to overcome 

not only some technical errors like the use of inappropriate project facilities but also 

supplement the few available professional water technicians.  

On another point of effective community involvement, Tadesse, Bosona and Gabresenbet 

(2013) found that community involvement in deciding issues related to social amenities 

projects like water supply projects should be given a greater opportunity as it enables 

community beneficiaries to prioritize their projects needs and the type of mechanism of 

service delivery like technology that may be friendly to them. This is opposed to government 
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and NGO's being the main speakers and allocators of social amenities projects which 

eventually decline due to the absence of a sense of ownership among project beneficiaries. 

Thus, the bottom-top system of initiating, implementing and evaluating social amenities 

projects like water scheme projects may enhance effective performance and sustainability of 

such projects. The bottom-top system may include the formation of independent community-

based water projects development committees to oversee the sustainability of such projects in 

their areas. Trigilia (2001) submits that for the effective influence of social capital on the 

development of local development projects, the interaction of these forms and political 

institutions must be carefully analyzed. Thus, the government and NGO's should help, 

advice, support and monitor the agreements and the use of facilities decided by community 

members concerning social amenities projects. 

 

 5.0 CONCLUSION 

This study evaluated the influence of social capital basically in relational, cognitive and 

structural social capital on the performance of social amenities projects. In this study, the 

water project as one of the many types of social amenities projects was the measure concern. 

It was established that structural social capital had a low influence on the performance of 

social amenities projects compared to cognitive and relational social capital which exhibited 

high level in influencing the performance of such projects. The influence of social capital on 

performance of amenities projects was examined by using some aspects in each type of social 

capital. Nevertheless, the performance of the water projects was found to be poor and most of 

the water schemes declined.  

 

6.0 RECOMMENDATIONS 

This study investigated the performance of social amenities projects especially the water 

projects about structural, cognitive and relational social capital. Based on the findings of this 

study, the following are recommendations for action which include a recommendation for 

policy, practice and methodology. For these projects to perform effectively there should be 

collective measures emanating from effective research and community involvement. 

Similarly, there should be initiatives for community capacity building on the aspects of social 

capital and their impact on performance of social amenities projects. This will awaken them 

to practice and live these aspects which in turn may awaken them to fight for clean and safe 

water to improve livelihoods. 
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